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Minutes of the Swanland Village Hall Trustees 
Committee Meeting held on 8th December 2022 at 

8.0pm in the Village Hall 
 
 
 

This meeting took place immediately following the AGM, which ended at 
7.50pm that evening. 

 
 
Trustees Present 
Neil Bowerman (Chair), Andy Page, Dave Evans, Chris Page, Elaine Holmes, 
Christine Walker, David Walker, Leah Moore 
 
1. Chair’s Welcome 
Neil again welcomed all to the meeting. 
 
2. Present and apologies 
Present as listed above. 
Apologies Margaret Dunn and Michelle Johns  
 
3. Declaration of conflict of interest 
It was unanimously agreed that this item could now be discontinued, as it was 
not relevant to existing Trustees. 
 
4. Minutes of Previous meeting 
These were unanimously agreed as accurate with no amendments or 
alterations. Proposed Leah 
  Seconded Andy 
 
5. Report on Actions 
Not an action point, but an observation from the previous meeting regarding 
staff wages.  In the Autumn Statement it was announced that the National 
Living Wage would increase from April 2023 by 92p/hour.  In order to maintain 
the differential of at least £1.50 above this figure our staff wages need to be 
increased.  Following discussion it was unanimously agreed that the staff 
wages should increase by £1.00/hour as from 1 January 2023. 
Action  Neil/Andy to inform caretaking and cleaning staff, and arrange 
  new contracts.  Dave to arrange new payments. 
 
Health and Safety 
Within our Risk Assessment protocol is the need to reduce the risk of 
Legionella within out water system.  There is some confusion as if this is a 
Hallmark requirement or just ‘Good Practice’.  If Hallmark then we need to 
establish the requirement. 
Action Neil to clarify via Hallmark documentation 
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Films/Live Shows 
Christine and Swanland Village Association are continuing to book regular 
events at the village hall.  In order to further support the Hall and generate 
income it has been proposed that the trustees run a licensed bar at live music 
events.  It was unanimously agreed that a general licence should be obtained 
in the name of Swanland Village Hall CIO, as oppose to one specific for each 
event.  It should be noted that any licence obtained would be for the use of 
the Hall and not any commercial hirers. 
Action Chris to obtain licence 
 
First Aid 
Christine reported that Margaret Dunn had taken on the role of ensuring that 
the First Aid box was correctly stocked and the ‘Check List’ had been updated 
and reprinted. 
 
6. Updates of Urgent Concerns 
Chris informed the meeting of a need for additional storage racking to help 
accommodate the after school club needs.  It was unanimously agreed for her 
to order and we will establish how/who will erect it after delivery. 
 
Proposed closure dates for Christmas 2023.  24 December 2023 to 1 January 
2024 inc. 
 
Finance  - Dave and Neil had met with Beverly Building Society regarding our 
account with them.  We anticipate a decision in January as to the best way 
forward, either maintain our deposit with them or move to a new provider. 
 
Health and Safety 
We had been notified of a problem to gain access to take readings for the 
Feed In Tariff due to associated storage.   
Action  Andy to ensure readings can be obtained. 
 
Electricity 
Andy reported that we are to stay with SSC 
In 2023 our costs will be 68p/kWh for Jan-March and then 48p/kWh from April 
for 6 months. 
Advice is not to tie into long periods, as the price is very volatile.  
 
School Access 
Discussions are still ongoing to try and resolve the problem of vehicles and 
school children mixing when going to, and leaving school, in the area of the 
Hall car park and the roadway and car park alongside the James Reckitt 
Memorial Hall building.  At a recent meeting with the local Ward Councilor 
Margaret Corless, the school and the Village Hall, representatives from the 
management committee who are responsible for the open space on Waller 
Grove, highlighted a potential problem if the school entrance was relocated.  
We want to engage with James Reckitt Memorial Hall, and then all parties 
approach the Local Authority with a view to establish an acceptable way 
forward. 
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Chris indicated that she would to continue to obtain photographs of the 
problem in and around the Hall car park 
 
 
7. Date of Next Meeting 
  5 January 2023 at 7.0pm 
 
 

Proposed Dates of Future Meetings. 
	
Thursday 9th of March 2023 at 7 pm. 
Thursday 4th of May 2023 at 7 pm. 
Thursday 6th of July 2023 at 7 pm. 
Thursday 7th of September 2023 at 7 pm. 
Thursday 9th of November 2023 at 7 pm. (Budget for 2024) 
Thursday 7th of December 2023 at 7 pm. (AGM) 
 


