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Minutes of the Swanland Village Hall CIO AGM 
Held on Thursday 8th December 2022 at 7.0pm in 

Swanland Village Hall 
 
 
 
Present: - Trustees 
Neil Bowerman (Chair), Andy Page, Dave Evans, Chris Page, Elaine Holmes, 
Christine Walker, Dave Walker, Leah Moore 
 
Graham Latter – Resident / Webmaster 
 
1. Chair’s Welcome 
  The Chair opened the meeting and welcomed those present. 
 
2. Apologies Margaret Dunn and Michelle Johns (Trustees) 
   John McCain (Resident) 
 
3. Minutes of last AGM  (19 November 2020) 
 There were no amendments. 
 Accepted unanimously as a true record.  Proposed:   Andy Page 
       Seconded:  Chris Page 
 There were no matters arising. 
 
4. Reports from Officers 
Chair’s Report 
Neil Bowerman gave a short report, highlighting the difficulties experienced 
since taking on the role.  How, due to the Covid pandemic the Hall had to 
close.  The furlough of staff and the loss of experience as Trustees left meant 
a steep learning curve for all the new Trustees who had joined over the last 
two years.  He particularly thanked the new Booking Team who had, through 
hard work, secured new hirers whilst maintaining several of the regular users.  
Thanking all the Trustee’s for their support, Neil informed the meeting that he 
intended to step down as Chair at the end of the year, but was happy to stay 
on as a Trustee, but with a reduced workload due to family responsibilities. 
 
Treasurers Report 
Dave Evans reported that the 2020 accounts had been approved, however 
the accounts for 2021 were not yet complete.  These were with the 
accountants and it is hoped that there would be submitted in the near future.  
The main issue has been that, with a lack of invoices, they had to work off 
bank statements.  He was happy to report that invoices were available for all 
this financial year.  The finances are satisfactory with our income and 
expenditure balanced; we were ‘Standing Still’.  However the next financial 
year the hall is expected to run at a £8,000 predicted loss.  This is mainly due 
to increased energy costs. 
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Secretary’s Report 
Dave Walker informed the meeting that having only recently being co-opted 
as a Trustee he was still getting his feet under the table.  It was obvious that 
the Village Hall has undergone some extreme difficulties in the recent past, 
involving the Covid epidemic, reduction in the number of Trustees and staffing 
issues.  You only have to look at the trustees at the last AGM to see how 
things have changed, with only 4 still in post. In addition all the caretaking and 
cleaning staff have changed.  He thanked all the trustees’ hard work this last 
two years in keeping the Hall alive.  He was aware that the Hall is moving 
forward at a pace with bookings, publicity, the 100 + club and much more.  He 
was also well aware that we need to generate income to help pay our ever-
increasing expenses and was looking forward to working alongside everyone. 
 
5. Updates From 
Booking Team 
Chris Page explained that the Hall went through a very difficult period due to 
Covid and it having to close.  It took some time to slowly recover, and it was 
still doing so.  The pandemic resulted in the Hall losing some regular hirers, 
but it was pleasing to note that it had also gained some new ones.  A recent 
new hirer is an after school club.  This is a long-term agreement. Initially for 3 
days a week, but hopefully it will develop into 5 day weeks.  Chris thanked the 
team of Trustees who had supported her as Booking Secretary. 
 
100+ Club 
Chris Page reported that a team of 3 Trustees had taken on the role of 
running the club.  All previous problems surrounding the Bank Accounts, 
Standing Orders and payments had now been resolved.  All draws had been 
made during the pandemic and payouts made.  Future monthly prizes will be 
1st £60, 2nd £25 and 3rd £15. 
 
Communications 
Facebook 
Elaine Holmes reported that she had taken over the running of the Swanland 
Village Hall Facebook page.  She regularly put items on.  There were no 
issues with it and it was up to date. 
 
Website 
Graham Latter informed the meeting that the site had had over 41000 hits 
since it started in 2007.  That it does not use cookies and there is a link from 
the site to the Facebook page.  There was a need to remove Covid 
information notices, which were no longer relevant.  A general discussion took 
place as to what personal information the Trustees were wanting on the 
website – addresses, telephone numbers etc.  Many Trustees preferred just a 
name and contact email address, but others were happy with addresses and 
telephone numbers.  This was left as an individual decision and Trustees to 
advise the Webmaster as to the information they are happy to disclose.  The 
events page was up to date, however the results of the 100+ Club monthly 
draws needed up dating.     
 The Secretary and 100+ Club to liaise regularly with the Webmaster 
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6. Open Forum 
Graham Latter noted that as a Charitable Incorporated Organisation, the 
Village Hall Trustees do not have to hold an AGM but hoped that they will 
continue to do so, as it gives local residents to opportunity to attend and raise 
issues directly with them.   
  This was noted and the Trustees acknowledged his comments, 
  replying that it was the present intention to continue with AGM’s. 
 
Graham Latter queried the continued use of the Hall to house the Library, 
having regard to any funding issues of the Local Authority and potential 
reduction of the Library Service.        
  He was advised that rental income from the Library is a  
  significant part of the Hall’s income. 
 
7. Confirmation of Trustees Co-opted into their role. 
All Trustees co-opted into their role over the last 2-year period were happy to 
continue. 
 
8. Election of New Trustees 
There were no nominations 
 
9.  Any Other Business 
As stated in his Chair’s report, Neil indicated that he was standing down from 
this position.  Andy Page was unanimously elected as his successor. 
Proposed by Neil and seconded by Leah Moore. 
It was agreed that this would take effect from 1 January 2023. 
 
The Meeting closed at 7.50pm 


